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The Spirit Is Always, Already at Work
November 2, 2025

Summary

In this sermon, Kyle teaches from Acts 8:26-40 that the Holy Spirit is always, already at work—
arranging circumstances and preparing people to encounter Jesus. Drawing on Philip’s
encounter with the Ethiopian eunuch, Kyle encourages us to be aftentive to the strangely
specific ways God may lead us, to ask inviting questions that open spiritual conversations and
to expect personal application as people respond to God’s work in their lives. He reminds us
that the same Spirit who led Philip is still leading us today—if we slow down, listen and make
ourselves available.

Scripture

Now an angel of the Lord said to Philip, “Go south to the road—the desert road—that goes
down from Jerusalem to Gaza.” So he started out, and on his way he met an

Ethiopian eunuch, an important official in charge of all the treasury of the Kandake (which
means “queen of the Ethiopians”). This man had gone to Jerusalem to worship, and on his way
home was sitting in his chariot reading the Book of Isaiah the prophet. The Spirit told Philip, “Go
to that chariot and stay near it.”

Then Philip ran up to the chariot and heard the man reading Isaiah the prophet. “Do you
understand what you are reading?” Philip asked.

“How can |,” he said, “unless someone explains it to me?” So he invited Philip to come up and
sit with him.

This is the passage of Scripture the eunuch was reading:
“He was led like a sheep to the slaughter,

and as a lamb before its shearer is silent,

so he did not open his mouth.
In his humiliation he was deprived of justice.

Who can speak of his descendants?

For his life was taken from the earth.”

The eunuch asked Philip, “Tell me, please, who is the prophet talking about, himself or
someone else?” Then Philip began with that very passage of Scripture and told him the good
news about Jesus.

As they traveled along the road, they came to some water and the eunuch said, “Look, here is
water. What can stand in the way of my being baptized?” And he gave orders to stop the
chariot. Then both Philip and the eunuch went down into the water and Philip baptized
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him. When they came up out of the water, the Spirit of the Lord suddenly took Philip away, and
the eunuch did not see him again, but went on his way rejoicing. Acts 8:26-39 (NIV)

HYPERLINK “https://www.biblegateway.com/passage/?search=Acts%208&version=NIV”

Let’s Start
Have you ever had something happen that felt too specific to be a coincidence—like maybe
God was arranging it?

Gratitude and Prayer
How has God been at work in your life since we last met?

Let’s Talk

1. What stands out to you about how the Holy Spirit guided Philip in this story?

2. Have you ever felt a “strangely specific” prompting to do or say something? How did you
respond?

3. Why do you think asking questions is often more effective than making statements in
spiritual conversations?

4. What keeps you from being available or attentive to the Spirit’s leading in your daily life?

5. The eunuch responded immediately to God’s invitation. How, like Philip, can we be
ready to find those who are missing?

6. Where do you see evidence that the Spirit is already at work around you right now?

7. What was your takeaway from the panel discussion?

Let’s Act

This week, be intentional about noticing where the Holy Spirit is already at work around you.
Look for one specific opportunity to act —whether it's reaching out to a friend, asking an inviting
question or sharing your faith story—and take that step. At the end of the week, reflect on what
God showed you through it.
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